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I. General 

1. Prior to discussing the topic of the meeting — capabilities — 
it was agreed to accept the minutes of the first meeting, which agreed 
to hold a special meeting of the ’roup to discuss our relations with 


n * Muss, gg-tto Pas 

2, A paper was presented as a first-round approach on the 
problem of opc capabilities. The definition contained in this 
paper wen modified to read* 

Capacity to take effective covert action against 
designated targets overseas within established time 

limits. 

This incorporated the inclusion of ’'against designated targets'* 
between the words action and overseas . 

3* The general discussion which followed was concerned with 
many aspects of the many-sided problem of capabilities, but was con- 
centrated wore on operational than organisational matters. It was 

the concensus 
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the conconsur? that ope has became greatly orer-esrfcended* Yet 
the over-extension is largely unseen. *’e are so wrapped tap In 
short term actions that are fall to realise their effects on our 
longer range developments. It was agreed that m should become 
sore reluctant to accept si salon® or tasks frost other agendas 
and that before we nr© asked to do a Job requiring a. great deal 
of time and effort, as well as personnel, ye should endeavor to 
find out In same detail the real importance of the operation to 
the requesting agency, 

4, On the general, question of how restrictive Cl* adminis- 
trative support ceilings have been upon our program. It was thought 
that we have not yet reached the limit of the restraints imposed. 

5. It was suggested that the nature of covert operations 
are each that there is a relatively lew success factor. Thus it 
might be possible to launch ten activities in the political and 
phonological field and find out later on that only one or two of 
than succeeded, fr. a rule, It is impoosibl a to know i n advance 
which particular idea or grown of ideas wil l, natch on. I 
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8, Another point raised was the importance attached to the 
ability of our Agency and pc especially, to Inspire confidence and 
give m impression of total reliability with the agents it contacts, 
ftp. Brewer obse rved that ther e ms a significant contrast during 
the war between | j n that the former always managed to 

give an impression of extreme professional competence. It me 
suggested that it might be advisable to limit insofar as we ©an. 


» 2 «* 


of field contacts 
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Another aspect of this same problem is confidence in the 
organization due to its meticulous performance of essential mechanical 
details. As Tear as these are net don© properly within the Agency, 
it i® difficult to give an impression to people outside that we arc 
running a tight ship. 

9, The talk then shifted to the importance of the external 
prestige factor in Washington , and it was realised in renei-cl that 
car status In the official hier&chy is not yet one that commands 
th© complete respect of others. 


11, the lack of discipline throughout the entire tfedted States 
l ie wm ! ame nt ms then raised os another limiting factor in our pefform- 
Mice, the tendency of many overt agencies to get into the covert 
act overseas results in a con tant series of flank attacks and juris- 
dictional sitmbhlos which divert us. from getting on with the job, 

'Hies© in turn often force v.s to take on tasks for our own protection 
which arc of second or thirl rate Importance. Unless we do tele® 
them on in self-defense, the intrusion of another agency into th© 
same field might result in blowing and damaging operation® which 
we regard to have greater Intrinsic importance, 

-3- 12, Another handicap 

-Sf a*- 
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12. another handicap to our vork is the general misconception 
tha t seems to prevail in this country that effective psycholorical 
warfare can be developed and tier snred in terns of the dollars applied 
to it*. This Idea seems to have taken an especially firm hold an 
Congress. (this violates foebel’s famous dictate that the best 
propaganda is free.) 


13. Hie question vne then raised of the separation within 
our own shop of aead-eovert and truly covert undertakings, Row 
much -does our preoccupation with semi-coveri operations work against 
the truly covert aspects of the ©hour? 

• 14, It was suggested that wa should begin to differentiate 
between those limitations that we nay have to accept od those which 
vt sight bo able to do something about. In the first category Is 
the general, lack of coordination and misdirection which characterizes 
so much of the total United States 1 foreign program, 

15, It was suggested that a factor which will have an increasing 
hearing on the raising of our capabilities lies in new techniques and 
developments in the scientific field, especially in cassstmicatloaei 
and in possible scientific methods of influencing other peoples. 

The advantages to be gained from utilizing these methods to the utmost 
might overcome the limitations we have in finding truly qualified 
personnel . 



-4- diminishing returns 
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suggest new subjects for discussion, It is essentlat that v© do 
this in order that studies can be undertaken as far la advance as my 
b® required for them to be both thorough, and comprehensive. The 
capabilities paper will be given further refiaao«Rt based on this discussion 
22, Hie next meeting will take ol&ee on Tuesday, 56 "'obrmry, 
at |,30 H! ini || | paper will be discussed , o< 
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